Project References Services

In need for on-demand expertise to enrich your projects and
initiatives? Or would you like someone to lead and delivery
your projects and initiatives? With my vast experience in
global and complex programs | can adapt to your preferred

Crayon AS, Norway (current)

Learning journey, content development and
training delivery of a global talent development
program, including delivery and facilitation.

Hello, | am
Arnold Jung

My Mission: Driven by my unwavering commitment
to lifelong learning, | empower clients to evolve
into agile, forward-thinking organisations that
thrive on innovation. Grounded in design and
systems thinking, | navigate complexity easily,
collaborating together with you to craft strategies
and processes rooted in customer and employee-
centricity

Skills & Expertise

Innovation & Service Design
Leadership Development
Learning Design & Development
Individual & Team Coaching
Transformation & Change Mgmt.
Future Skills & Digital Skills

People Management

Design Thinking & Problem Solving
Diversity & Inclusion

Plantasjen AS, Norway (current)
Development of a company-wide diversity &
inclusion strategy and program.

Helmholtz Al, Germany (current)
Team and organisational strategy development
for central Al management unit.

European Patent Office (current, via PwC
Germany)
Course development and delivery of virtual

course on Critical Thinking and Problem Solving.

Equinor, Norway (current)

Global leadership development program design
and training course delivery on effective
communication, feedback and learning culture.

Core Values

@ Responsibility
Accountability is my core value driving
professional growth and those of others.

® Empathy
Empathy is at the heart of everything | do to
gain trust, collaboration and new perspectives.

@ Value Realisation
My practical approach focuses on quick value
realisation and continuous optimisation.

@ Growth Mindset

With my optimistic and friendly nature |
embrace challenges for personal growth and
encourage others to do so.

option and will quickly grasp your strategic business
requirements and start delivering value.

Strategy Processes & Workshops

Co-create your business, team or strategic
initiative with design thinking principles in
mind.

Learning Program Design, Development
and Delivery

Make learning stick with practical application.
See the results in adoption and business
outcomes.

Project and Change Management

My approach is centered on involving
stakeholders at every level, to ensure business
impact and successful project outcomes.

Innovation Competencies and Future Skills

Upskilling support to develop your team'’s
strategic capabilities to thrive in today's
complexities and become a continuous
learning organisation.

Individual and Team Coaching

One to one or team coaching sessions to
become your authentic and empowered self
or a highly collaborative and psycholigically
safe team.

www.linkedin.com/in/thelearncoach
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